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Colmena66 is an award-winning program which makes entrepreneurship 
easier by connecting entrepreneurs with the vital, just-in-time, on-the-
ground resources they need to accelerate their ideas and turn those into 
sustainable businesses that create jobs.

Through entrepreneurial gaps analysis, wework collaboratively with 
members of our Resource Network to strengthen and grow the business 
community across Puerto Rico.

ÅEntrepreneurship Support 
Organizations (ESOs)

ÅGovernment
ÅEntrepreneurs
ÅMedia

About Us!

Colmena66It is part of the entrepreneurship pillar:

ÅNon Profits
Å!ŎŀŘŜƳƛŀ
ÅAccess to Capital

Our network of resourcesincludes:
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Denisse Rodríguez

Executive Director

Samuel Merced

ProgramManager

Gian Ortiz

SBIR ProgramManager

Natalia Alicea

Marketing & 
CommunicationsManager

Nadya Solá

Senior Entrepreneurship
Strategist

NackiraCastro

Lead Graphic
Designer

Jamie Ortiz

Business Development
Associate

NorianaMeléndez

Community& Content 
Specialist

IbanalizSantoni

Senior Entrepreneurship
Strategist

BridgettePadilla

An Essential Part of The Hive:

Camila Pérez

SBIR ProgramSpecialist
Entrepreneurship

Strategist
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Pollinating the Ecosystem
One Project at a Time



67,400+

20,780

49,274

44,309Our Pollination:
How We Did It AtThe Beehive Referrals to the right 

resource at the right time

Total interactions with 
entrepreneurs

Searcheson our
ResourceNavigator

Entrepreneurs assisted

These results are analyzed alongside data collected from 
the people we serve throughout the year using SourceLink® 
Pro, our Customer Relationship Management (CRM) 
platform that serves as a decision-ƳŀƪƛƴƎ ŜƴƎƛƴŜΦ

Powered by:
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Our Pollination:
How we did in 2024

7

34% 
decided to start a business after 

contacting Colmena66.

14.3% 
launched a business, and 

6.7% expanded operations 
after our guidance.

210
active resources in the 

Resource Network.

724
entrepreneurial events 

centralized in our calendar.

61
Resource Network calls for 
applications shared onour 

channels.
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5.9%

7.6%

6.3%

34.0%

6.7%

8.0%

4.6%

10.9%

15.5%

13.4%

14.3%

Established strategic 
agreements with 
ecosystem stakeholders

I changed my 
business model

Business sales 
increased

Decidedto becomean
entrepreneur

I modified my 
business plan

I solved a problem
in my operations

I reached a new 
market

Diversified the business's 
product offering

Improved business 
operations

I opened a business

Expanded operations

Results businesses 
achieved after 

receiving support 
ŦǊƻƳ /ƻƭƳŜƴŀсс

9ƴǘǊŜǇǊŜƴŜǳǊǎΩ 
results after 
Colmena66



Were women

30%
Were in the 
25-44 agerange

54%4,005 
Participants

tǳŜǊǘƻ wƛŎƻΩǎ ƭŀǊƎŜǎǘ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŜǾŜƴǘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ŀƴƴǳŀƭ Ƙǳō ŦƻǊ ōǳǎƛƴŜǎǎ ŜŘǳŎŀǘƛƻƴΣ 
inspiration, and connectionτempowering a community where founders grow, learn, and lead 
economic development together. In 2024, we brought the event to Ponce for the first time, 
marking a historic move beyond the metro area.

The event generated an estimated economic impact of 
$1.1M, including community-led activations held the day before 
the educational agenda. Participants reported over 7,400 
connections with entrepreneurs and resource partners.

Compared to last year, there was a 33% increase in participants 
from outside Puerto RicoΣ ƘƛƎƘƭƛƎƘǘƛƴƎ ǘƘŜ ŜǾŜƴǘΩǎ ƎǊƻǿƛƴƎ 
international reach.

95%
Of participants confirmed 
increasing theiraccess to 
business support resources

9/10

Participants would 
recommend attending a 
future BE Fest event

$144K+
Non-paid publicity value

667K+
Social Media Reach

9

See the full 
report here! 

Total participants.
El BemBÉ welcomed 
2,318 participants and 
1,687 on BE Fest.

befestpr.com

https://boricuaentrepreneurfest.com/
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3,100
New usersof the Tu Camino Empresarial 
and Tu Camino Agroempresarialmaps

A map where you can easily identify the resources 
available to start or grow your business,according 
to the type of business and business stage.

Download yours!
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148
Participants in Tu Camino 

Empresarial Tour: Humacao

4.9/5
Satisfaction rate in the 

Tu Camino Empresarial Tour: Humacao

Tu Camino EmpresarialTour is a regional tour designed to accelerate 
connections between entrepreneurs and the resources they need to grow. 
Inspired by the energy of the Boricua Emprende Fest, each stop offers a 
dynamic mix of live networking, tailored support, and an educational 
agenda that equips entrepreneurs with actionable tools and knowledge.

Download yours!
11

145
connections between entrepreneurs 

and entrepreneurial resources 
in Tour.

Sponsored by:

880
Minutes of mentorship 
provided at the event

134
Connections between 

entrepreneurs (peer-to-peer)



$200K

proposalssubmitted directly through
AAG. 19 projectsin the pipeline for

submissionin 2025.

Entrepreneursand 
Researchersreachedthrough

29 outreachefforts

projectssupported

6

860+

28

awarded proposals for 
Puerto Rico in 2024 

totalling $1.2M

5

Designed for researchers and entrepreneurs to bring their innovative technologies 
from lab to market providing support and resources to access the federal 
government's SBIR/STTR grant programs. Acércate al Grant Ƙŀǎ ōŜŜƴ ŦǳƴŘŜŘ ōȅ {.!Ωǎ 
Growth Accelerator Fund Competition (GAFC) and the Federal and State Technology 
Partnership (FAST). 

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.

Provided as Matching Funds 
for SBIR/STTR awards

Partners in the Innovation 
and Commercialization 

Partnership

26
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Levanta Tu Negocio is a crisis preparedness and recovery platformto 
support small and medium-sized businesses (SMEs). It isa collective effort 
of the business support community, led by Colmena66.

We developed an innovative self-diagnosis quiz for entrepreneurs to 
assess their crises and disaster preparedness. This is key to our 
proactive strategy to enhance crisis recovery in Puerto Rico. 

Colmena66, along with other Resource 
Partners, wasrecognizedby the PR & USVI 
SBA DistrictOffice for our relief efforts in the
aftermathof HurricaneFiona in 2022, 
receivinga DistrictDirector Awardin May of
2024. 

13 levantatunegociopr.com

162
 Individuals have completed the self-

diagnosis quiz to better understand their 
entrepreneurial stage and needs.

10,000
Entrepreneurs reached through the 

Levanta Tu Negocio campaign.

24
Active recovery and 
response-oriented 
organizations in the 

LTN committee

We invited ecosystem partners to a strategic 
session to align strategies and strengthen our 
shared capacity to assist entrepreneurs and 
small businesses in moments of crisis.

Thanks to this LTN committee we have an ecosystem wide needs 
assessment survey ready to deploy in the event of in crisis or 
disaster".

42
Interested in 

becoming part of the 
LTNcommittee
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3
Resource Partner Meetups: 

Central Eastern region, 
North region and virtual. 

294
Support practitioners 

participated.

3.9/4
tŀǊǘƛŎƛǇŀƴǘǎΩ {ŀǘƛǎŦŀŎǘƛƻƴ 

Score.

100%
of participants established 

new connections with other 
support practitioners or 

resources.

115
Entrepreneurs Support 
Organizations (ESOs) 

represented.

Trust and action are at the center of successful entrepreneurial 
ecosystems. We organize periodic Resource Partners Meetups 
to foster open dialogue, collaboration, and collective action.

Cross Pollination:our Ecosystem Building Efforts

14

Aprobado: OCE-SA-2023-00142

Sponsored in part: Co-hosts:

άTheprimaryfocusof an entrepreneurialecosystemisto moveknowledgeand 
resourcesfrom thepeoplewhohaveit to theentrepreneurswhoneedit, and muchof
that transferencehappensthroughconversationswith people. It isalsoin these
conversationsthat weinspire possibilityand actionΦέ

-Kauffman CƻǳƴŘŀǘƛƻƴΩǎEntrepreneurialEcosystemPlaybook
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Cross Pollination: Plugging into the 
National Ecosystem

Colmena66 participated in the Global Entrepreneurship 
Congress, held in Puerto Rico for the first time. Organized 
annually by the Global Entrepreneurship Network (GEN), this 
global platform brings together entrepreneurs, investors, 
policymakers, and researchers to connect, collaborate, and 
share knowledge on entrepreneurship and innovation.

15

Global Entrepreneurship Congress

Our Executive Director, Denisse Rodríguez, was 
featured in the first EBLN newsletter as part of its 
Leadership Council. Colmena66 is proud to be one of 
just thirteen organizations selected for this national 
network advancing entrepreneurship ecosystem 
building.

Ecosystem Building Leadership Network
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Cross Pollination: Plugging into the 
National Ecosystem

Defense TechConnect in Austin, Texas. 

Samuel Merced, Program Manager at Colmena66, 
participated in the Ecosystem Builders Forum during the 
session Harnessing Data to Empower Entrepreneurial 
Ecosystems, where he shared the impact of Colmena66 and 
tǳŜǊǘƻ wƛŎƻΩǎ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ŜŎƻǎȅǎǘŜƳ ǳǎƛƴƎ ƛƴǎƛƎƘǘǎ ŦǊƻƳ 
the 2023 State of the Entrepreneurial Community Report.

Ecosystem Builders Forum in Kansas City, Missouri

Gian Ortiz, SBIR Program Manager, attended the 
Defense TechConnect conference where SBIR/STTR 
opportunities across the 11 agencies were shared, 
featuring sessions with program managers, agency 
officials, and networking opportunities.  
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Cross Pollination: Plugging into the 
National Ecosystem

International Economic Development Council 
Annual Conference in Denver, Colorado

Denisse Rodriguez, Executive Director, attended IEDC's Annual 
Conferencewhere she connected with economic development leaders from 
ŀŎǊƻǎǎ ǘƘŜ ƎƭƻōŜ ŀƴŘ ǎƘŀǊŜŘ /ƻƭƳŜƴŀссΩǎ ǿƻǊƪ ǎǳǇǇƻǊǘƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŀƴŘ 
small businesses through data-driven strategies, She also attended Denver 
Startup Week, where she established connections with the organizers of this 
entrepreneurship event.
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100+
Local events

#2
In the Leaderboard for 

United States

Top 15
In the Global 
Leaderboard $5,000

sponsorship to Colmena66, 
recognizing the valuable work in 

crafting storytelling.

4
Entrepreneur's 

stories crafted and 
showcased

116,703+
Reach of the stories on 

social media

Expanding Our Collaboration With Other Bees

18
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227,778
Engagement throughout the 
website in 2024

{ƛƴŎŜ ǘƘŜ ƭŀǳƴŎƘΣ ǿŜΩǾŜ ƛƳǇǊƻǾŜŘ Ƙƻǿ ǿŜ ƳŀƪŜ ƻǳǊ 
honey τ offering the business community more 
accessible, faster, and effective tools than ever before.

14,698
Event Calendar page  
engagement
(increase of 13% from 2023)

The Bee's Access To 
Resources

11,432
Business Open Call page 
engagement
(increase of 68.83% from 2023)

19 Visit our website!

953,440
Website visits since 2016 
(closing 2024 with85,656 visits)

13,729
Resource Navigator page 
engagement
(increase of 1.14% from 2024)
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19,400+
Newsletter 
Subscribers

(increase of 5.53%.vs 2023)

4,476,246
Impressions across our 

social media*
(increase of 7.33% vs 2023)

38,390
Followers across our 

social media*
(increase of 7.81% vs 2023)

*Social media: Facebook, Instagram, LinkedIn andYouTube

$208,000
Non-paid Publicity

122,000
Estimated impressions on 

media coverage pieces

91
Media coverage

129
Resource Partner outreach 
eventswe participated in.

Pollinating Across Media

20
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Why a Status Report of Puerto Rico's 
Entrepreneurial Community?

Increase visibility of the needs of 
people who start and grow 

businesses and the organizations that 
we serve

Address the Entrepreneurship 
Data Gap

Call for multi-sector collaboration for 
the development of data-driven 
economic development strategy 

focused on entrepreneurship

22
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We extend our gratitude to the Advisory Group behind this report

Lorena Molina
U.S. Census Bureau

Theany Calderón
UPRRP

Gloria Viscasillas
Echar tŀΩ lante

Soraya Morón
Departamento de 

Desarrollo Económico y 
Comercio de Puerto Rico

John Bozek
InvestPR

Luis Acevedo
Research Institute, 

PRSTRT

Francisco Montalvo
New Ways Consulting

Orville Disdier
Insituto de Estadísticas
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One of our top priorities for Puerto Rico's 
ecosystem is collecting and sharing 
actionable data. 

¢Ƙƛǎ ǊŜǇƻǊǘ ƻŦŦŜǊǎ ƛƴǎƛƎƘǘǎ ƛƴǘƻ tǳŜǊǘƻ wƛŎƻΩǎ 
entrepreneurial community and the 
collective impact of our ecosystem partners. 
By leveraging our CRM, social media, 
ŜǾŜƴǘǎΣ ŀƴŘ ǎǳǊǾŜȅǎΣ ǿŜΩǾŜ ƎŀǘƘŜǊŜŘ Řŀǘŀ ƻƴ 
over 20,000+ entrepreneurs since 2016. 
This is how we measure ecosystem 
impactτby tracking connections, outcomes, 
and progress across the network.

How We Measure 
Ecosystem Impact
Our Data Sources

24
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Every year, in a joint effort with the business 
community, we administer Puerto Rico's most 
comprehensive convenience sampling survey to 
both entrepreneurs and Entrepreneurship Support 
Organizations to understand the needs and trends in 
our ecosystem.

From October 2024 to February 2025, we worked 
with our Resource Network on a targeted outreach 
campaign across social media, email, and text 
messaging. These efforts helped us increase our 
survey sample compared to 2023. The data was 
reviewed with our Impact Report Advisory Group 
and enriched through a focus group that added the 
human perspective behind the numbers. 

How We Gather Data

Who is starting 
businesses in 
Puerto Rico?

What types of 
businesses exist 
in Puerto Rico?

What impact do 
these businesses 

have?

What do we need 
to work on as an 

ecosystem?

Quantitative Design 

For 2024 we reached 777entrepreneurs 
(a 9.3% increase compared to 2023).

25
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26

4 entrepreneurs featured in the report were interviewed 
in depth, offering a closer look at the real stories, 

challenges, and progress behind the data.

6 survey respondents were invited to a focus group to 
provide additional context to the quantitative data.

How We Gather Data
Qualitative Design 
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Collective Impact of the Ecosystem

$404M
Funding Secured by Participants.

$558M
Total Sales of Participating 

Businesses.

$205M
Capital Deployed in 2024.

$158M
Capital Deployed to 

deploy in 2025.

22.1K
Jobs Created by 

Participating Businesses

10.1K
Businesses Created, 
Launched and Scaled

52.0K
People Served 

Through the Programs

These results come from data shared by 102 organizations, representing 148 resources, that responded to the 2024 Business 
{ǳǇǇƻǊǘ hǊƎŀƴƛȊŀǘƛƻƴǎ {ǳǊǾŜȅΦ ¢ƘŜ Řŀǘŀ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ /ƻƭƳŜƴŀссΩǎ ǊŜǎǳƭǘǎΦ
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70%
have been in operation for 

more than 3 years 
(ҧнмΦон҈ Ǿǎ нлно).

Driving Ecosystem Progress

58.4%
reported that it took less 
than 3 months to obtain 

permits.

8.3%
are generating more than 

$250,000 (ҧнΦр҈ Ǿǎ нлно).

53.9%
ǎŀƛŘ ǘƘŜȅ ŦŜŜƭ άǇǊŜǇŀǊŜŘέ ƻǊ 
άǾŜǊȅ ǇǊŜǇŀǊŜŘέ ǘƻ ǎŜƭƭ ƻǊ ŜȄƛǘΦ

6.1%
YoY increase in projected 

expansion to the U.S. 
market

4.1%
YoY increase in projected 
expansion to international 

markets
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From Data Gathering to Visualization

Visit our dashboard and 
get a comprehensive 
view of the ecosystem.
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²ŜΩǊŜ ǎŜŜƪƛƴƎ ŎƻƳƳƛǘǘŜŘ ǇŀǊǘƴŜǊǎ ǘƻ ƘŜƭǇ ŜȄǇŀƴŘ 
the reach and representation of the 2025 Annual 
Entrepreneurship Survey by promoting it within their 
networks and communities.

By increasing participationτespecially from 
municipalities, associations, and entrepreneur 
support organizationsτwe can generate more 
accurate, inclusive, and actionable data that reflects 
the true state of entrepreneurship across Puerto 
Rico.

Be Part of What's NEXT!

Together, we can strengthen decision-making, 
uncover real needs, and drive more equitable 
support for our business community.

Join Us in Strengthening 
bŜȄǘ ¸ŜŀǊΩǎ {ŀƳǇƭŜ


