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About Us!

Colmena66 isn awardwinning program which makes entrepreneurship
easier by connecting entrepreneurs with the vital, jiurstime, onthe-
ground resources they need to accelerate their ideas and turn those into

sustainable businesses that create jobs.

Through entrepreneurial gaps analysis, wark collaboratively with
members of our Resource Network to strengthen and grow the business
community across Puerto Rico.

Our network of resourcesncludes

A Entrepreneurship Support ANon Profits
Organizations (ESOS) Al OF RSYAI

A Government AAccess to Capital

A Entrepreneurs

A Media Colmena6at is part of the entrepreneurship pillar:

@ Stience, Teehnology S?&R}%E - =i parallel”

& Research Trust

N
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An Essential Part of The Hive:

Denisse Rodriguez Samuel Merced Natalia Alicea Gian Ortiz Nadya Sola NackiraCastro
Executive Director ProgramManager Marketing& SBIRProgramManager SeniorEntrepreneurship LeadGraphic
Communicationd/anager Strategist Designer

NorianaMeléndez IbanalizSantoni Bridgette Padilla Camila Pérez Jamie Ortiz
Community& Content SeniorEntrepreneurship e Entrepreneurship BusinesDevelopment
Specialist Strategist SBIFProgramSpecialist Strategist Associate
]
Rad © 2024 Colmena66 4



Pollinating the Ecosystem g’ )
One Project at a Time g'.




Our Pollination:
How We Did It AfThe Beehive

““““““““

These results are analyzed alongside data collected from

the people we serve throughout the year using SourceLink®
Pro, our Customer Relationship Management (CRM)

platform that serves as a decisihl { Ay 3 Sy 3IAy So

44.309%

Referrals to the right
resource at the right time

49,274%

Total interactions with
entrepreneurs

2078058

Entrepreneurs assisted

67,400

Searche®sn our
ResourceéNavigator

Poweredby: S O

URCE
INK'



Our Pollination;
How we did in 2024

launched a business, and
6.7% expanded operations
after our guidance.

active resources in the
Resource Network.

decided to start a business after
contacting Colmena66.

Resource Network calls for entrepreneurial events
applications shared oaur centralized in our calendar.
channels.
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results after
Colmenab6

Decidedo becomean
entrepreneur

| reached a new
market

34.0% | modified my

business plan
Results businesses

' | opened a business
achieved after

. : receiving support Improved business
Established strategic A .
agreements with FNRY / - f Y S y - £3A% operations

ecosystem stakeholders
0 Diversified the business's
in my operations @ 10.9% oroduct offering

Expanded operations Business sales
increased

| changed my
business model

| olved a problem
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inspiration, and connectian empowering a community where founders grow, learn, and lead
f e St economic development togethen 2024, we brought the event to Ponce for the first time,
marking a historic move beyond the metro area.

Boricua Emprende Fest

ol 4,005 9
@ MY i /0
2 L E\BemBE wekomed  racommend afiending a 2544 'Qgtgznge e asing theiaccess 1o
% igég gﬁ”é%pﬁgi and future BE Fest event business support resources
The event generated an estimated economic impact of 0 l] l] 0 A /X

$1.1M,including communityted activations held the day before
g the educational agenda. Participants reported ovet00

connections with entrepreneurs and resource partners. $144K+ 667 K+

Compared to last year, there wa8a% increase in participants Non-paid publicity value Social Media Reach

from outside PuertoRicea KA IKf AIKIAyYy3I GKS S@SyidQa IANRgAYT
international reach.

See the full
report here!

befestpr.com EI 2o _



https://boricuaentrepreneurfest.com/
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Tu Camino  Tu Camino g | aopoEmpresarial
Empresarial  AGRoEmpresarial™

A map where you can easily identify the resources

(«% available to start or grow your businesscording

to the type of business and business stage.

mFor R
h@-_.
E almt 5

Download yours!

3,100

New userfthe Tu Camino Empresarial
and Tu Camin@groempresariamnaps

N
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Tu Camino
Empresarial I I?'Eltr

Sponsored byOriental

Tu Camino Empresaridburis a regional tour designed to accelerate
connections between entrepreneurs and the resources they need to gr
Inspired by the energy of the BoricikanprendeFest, each stop offers a
dynamic mix of live networking, tailored support, and an educational
agenda that equips entrepreneurs with actionable tools and knowledge

4.95 148

Satisfaction rate in the Participants in Tu Camino Minutes of mentorship
Tu Camino Empresarial Tottumacao Empresarial Toukiumacao provided at the event

145 134

connections between entrepreneurs Connections between

and entrepirnepl_gﬂral resources entrepreneurs (peeto-peer)

N
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Acercate
dGRANT

Subvenciones Federales SBIR | STTR
powered by Colmena66

Designed for researchers and entrepreneurs to bring their innovative technologies

providing support and resources to access the federal
government's SBIR/STTR grant prografvtgrcate al GrarkK & 06 SSy T dzy RS
Growth Accelerator Fund Competition (GAFC) and the Federal and State Technology
Partnership (FAST).

5

$200K 8604

awarded proposals for Provided as Matching Funds Entrepreneursand
Puerto Rico in 2024 for SBIR/STTR awards Researchergeachedthrough
totalling $1.2M 29 outreachefforts

28

projectssupported

6

proposalssubmitted directly through
AAG. 19rojectsin the pipeline for

26

Partners in the Innovation
and Commercialization

ceied . AMERICAS | o= submissionin 2025, Partnership
5. 5 SEEDFUND | SBA s

SBIR-STTR

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration.



Levanta Tu Negoci® a crisipreparedness and recovery platforto
support small and mediursized businesses (SMHBsisa collective effort
of the business support community, led Bpimena66

LEVANTA
TUNEGOCIO

We developed amnovative selfdiagnosis quiZor entrepreneurs to
, assess their crises and disaster preparedness. This is key to our
§BA  Uimisunes e ) 0 proactive strategy to enhance crisis recovery in Puerto.Rico

162 10,000

e e e sel Enreprencurs reached troughth
9 9 LevantaTuNegociocampaign.

entrepreneurial stage and needs.

Weinvited ecosystem partners t@strategic 24 42

session to align strategies and strengthen our  Active recovery and Interested in

shared capacity to assist entrepreneurs and responseoriented  becoming part of the

small businesses in moments of crisis. organizations in the LTNcommittee
Colmena66, alongith other Resource LTN committee

Partnerswasrecognizedy the PR & USVI
SBADistrictOfficefor our relief efforts in the
aftermathof HurricaneFiona in 2022,

U.S. Small Business I'eCE,‘IVInga DIStrICtDII‘eCtOI‘AwaI‘dIn MayOf : ': Thanks to thIS LTN Commlttee we have an ecosystem mdds

Administration
2024. . - assessment surveready to deploy in the event of in crisis or
O disaster".

2]

N
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Trust and action are at the center of successful entrepreneurial
ecosystems. We organize perio&esource Partners Meetups
to foster open dialogue, collaboration, and collective action.

dTheprimaryfocusof an entrepreneuriabcosystenisto moveknowledgeand
resourcegrom the peoplewho haveit to the entrepreneursvho needit, andmuchof
that transferencehappenghroughconversationsvith people It isalsoin these
conversationghat we inspirepossibilityand action® €

-KauffmanC 2 dzy’ R |Eintéerefi€uiaE cosystenPlaybook

Resource Partner Meetups: Entrepreneurs Support Support practitioners NI A C Vi3 Daktidi i
Soutes Tarner M ionp Organizations (ESOs) pBarti(I:Jipated. t I NOUAOALINl yiaQ { bf @drtlalﬂéhtibstébﬂsﬁed
_ >gion, represented. Score. new connections with other
North region and virtual. support practitioners or
resources.
Sponsored in part Cohosts

% DESARROLLO

5 ECONOMICO Y COMERCIO

'/ CENTROY CORAZON
DE PUERTO RICO

MUNICIPIO AUTONOMO DE CAGUAS

Aprobado: OCBA202300142
X
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Cross Pollination: Plugging into the
National Ecosystem

Meet The EBL

Z

Leadership Council

g Fay Horwitt Dr. Lomax Campbell

Melissa Roberts Chapman

Mo Collins Julie Heath

Vanessa Roanhorse Denisse Rodriguez

@( ¥

=
@ ity )
-

2
“
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V. PUERTC #)

Jim Woodell

DD

Ecosystem Building Leadership Network Global Entrepreneurship Congress

Our Executive Director, Denisse Rodriguez, was Colmena66 participated in the Global Entrepreneurship
featured in thefirst EBLN newsletter as part of its Congress, held in Puerto Rico for the first time. Organized
Leadership CouncilColmena66 is proud to be one of annually bythe Global EntrepreneurshiNetwork (GEN), this
just thirteen organizations selected for this national global platform brings together entrepreneurs, investors,
network advancing entrepreneurship ecosystem policymakers, and researcheosconnect, collaborate, and
building. share knowledge oantrepreneurshipand innovation

N

Rad © 2024 Colmena66 15



Cross Pollination: Plugging into the
National Ecosystem

DEFENSE TECHCONNECT . AbEL
INNOVATION SUMMIT & EXPO
;jp'}z:;"w\,‘vzcoMAP <3 GrowthWheel® 05”:.“7 ‘
Defense TechConnect in Austin, Texas. Ecosystem Builders Forum in Kansas City, Missouri
Gian Ortiz, SBIR Program Manager, attended the Samuel Merced, Program Manager at Colmena66,
Defense TechConnect conference where SBIR/STTR participated in the Ecosystem Builders Forum during the
opportunities across the 11 agencies were shared, sessiorHarnessing Data to Empower Entrepreneurial
featuring sessions with program managers, agency Ecosystemswhere he shared the impact of Colmena66 and
officials, and networking opportunities t dZSNI2 wAO2Qa SYOGNBLINBY SdzNA

the 2023 State of the Entrepreneurial Community Report.

N
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Cross Pollination: Plugging into the
National Ecosystem

IEDC 2024 ANNUAL CONFERENCE
September 15-18 | Denver, CO

International Economic Development Council
Annual Conference in Denver, Colorado

Denisse Rodriguez, Executive Director, attended IEDC's Annual

Conferencavhere sheconnected with economic development leaders from

I ON2aa (GKS 3t 20S YR aKIFINBR /2fYSylccQa ¢2NJ adzJR
small businesses through dadigiven strategies, She also attended Denver

Startup Week, where she established connections with the organizers of this

| 2 | o
L& © 2024Colmenass entrepreneurship event. |



Expanding Our Collaboration With Other Bees

~ ¢ GLOBAL
e # ENTREPRENEURSHIP
; WEEK USA
PUERTO RICO

Local events In the Leaderboard for Inthe Global
United States Leaderboard
‘l"‘! Colmena66 @) 1o &
olmena ecnologia e Investigacidn
'mi%i:‘;},%ﬂ"s'im' k Tu Camino Empresarial -ld—e Pulertgo Riclo L & C0|men366

Rad © 2024 Colmena66
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sponsorship to Colmena66,
recognizing the valuable work in
crafting storytelling

Entrepreneur's
stories crafted and
showcased

Reach of the stories on
social media



@ ® Colmena66 - Somos Tu Cam' X + 3

[he Bee's Access To ¢ > 0 5 wmsnen —
e S O u rC e S l\ CO!men366 DIRECTORIO DE RECURSOS EVENTOS CONVOCATORIAS HERRAMIENTAS + INICIATIVAS ~ SOBRE NOSOTROS

[AYOS GKS frdyOKS 63088 AYLINEGSR K26 68°VI1S 2 dzN

honeyt offering the business community more
accessible, faster, and effective tools than ever before.

REPORTE INTERACTIVO

El Estacle de (& Comumnicdaa

Event Calendar page Resource Navigator page A N

B omont oaacemont Empresarial en Puerte Rice .,
(increase of 13% from 2023) (increase of 1.14% from 2024) EDICION 2024

Business Open Call page Engagementhroughout the

engagement website in 2024

(increase of 68.83% from 20PR3

En Colmenaé66 facilitamos el proceso de ™
de Organizaciones de Apoyo Empresarial .;
persona pueda comenzar o crecer su neg

Somos un programa del Fideicomiso pai

Investigacién de Puerto Rico, lo que no
servicios gratuitamente. 1

Website visits since 2016
(closing 2024 witl85,656 visits) E .

- 19 Visit our website!



Newsletter
Subscribers

(increase of 5.53%s 2023)
U
7/ N\

Non-paid Publicity

Pollinating Across Media

- &)

R o}

Impressions across our
social media*
(increase of7.33% vs 2023)

Followers across our
social media*
(increase of 7.81% vs 2023)

' LA

Estimated impressions on
media coverage pieces

20

Resource Partner outreach
eventswe participated in.

4

Media coverage

*Social media: Facebook, Instagram, LinkedInamalube
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Why a Status Report of Puerto Rico's
Entrepreneurial Community?

Call for multisector collaboration for
the development of datalriven
economic development strategy

focused on entrepreneurship

&k

&k

Address the Entrepreneurship

Data Gap

22

A

Increase visibility of the needs of
people who start and grow
businesses and the organizations that
we serve



We extend our gratitude to the Advisory Group behind this report

Lorena Molina TheanyCalderén GloriaViscasillas Orville Disdier
U.S. Census Bureau UPRRP Echart |ladte Insituto de Estadisticas

]

John Bozek Soraya Morén Luis Acevedo Francisco Montalvo
InvestPR Departamento de Research Institute, New Ways Consulting
Desarrollo Economico y PRSTRT

Comercio de Puerto Rico

N
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How We Measure
Ecosystem Impact

Our Data Sources

Trainings
& Events

Resource
Partners

One of our top priorities for Puerto Rico's

ecosystem is collecting and sharing How we LevantaTu
. measure our Negocio

actionable data. impact =

Interactions

CKA& NBLR2NI 2FFSNBR AyaArAakia
entrepreneurial community and the

collective impact of our ecosystem partners.

By leveraging our CRM, social media,

SPgSyidasz yR adaNWSeas ¢SQ@S 3l 0 KShe
over 20,000+ entrepreneurs since 2016.

This is how we measure ecosystem

impactt by tracking connections, outcomes,

and progress across the network.

AY (2

Engagement
Channels

24



How We Gather Data

Quantitative Design

208, e T e
Every year, in a joint effort with the business & 0 E 1®

community,we administer Puerto Rico's most

. . . Who is starting What types of What impact do What do we need
comprehensive convenience sampling surtey businesses in businesses exist these businesses to work on as an
both entrepreneurs and Entrepreneurship Support Puerto Rico? in Puerto Rico? have? ecosystem?
Organizations to understand the needs and trends in
our ecosystem.

From October 2024 to February 2025, we worked

with our Resource Network on a targeted outreach & For 2024 we reached 7 &ntrepreneurs
campaign across social media, email, and text % i d to 2023
messaging. These efforts helped us increase our & (@ 9.3% increase compared to )-

survey sample compared to 2023. The data was
reviewed with our Impact Report Advisory Group
and enriched through a focus group that added the
human perspective behind the numbers.

25



How We Gather Data

Qualitative Design

4 entrepreneurs featured in the report were interviewed
in depth, offering a closer look at the real stories,
challenges, and progress behind the data.

6 survey respondents were invited to a focus group to
provide additional context to the quantitative data.

|
© 2021 Colmena66
- 26



Collective Impact of the Ecosystem

People Served Businesses Created, Jobs Created by
Through the Programs Launched and Scaled Participating Businesses
: i Capital Deployed to A : ¥

These results come from data shared by 102 organizations, representing 148 resources, that responded to the 2024 Business
{ dzLJLIZ2Z NI hNBFYAI A2y a {d2NBSed ¢KS RFuUl R2Sa y2u

N
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have been in operation for

YoY increase in projected

© 2024 Colmena66

more than 3 years, _
(bHMDPO K> ).Da

expansion to the U.S.
market

Driving Ecosystem Progress

HJ/JTHDO

reported that it took less
than 3 months to obtain
permits.

YoY increase in projected
expansion to international
markets

28

are generating more than
$250,000 (HH P p:'z
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From Data Gathering to Visualization

EL IMPACTO DE COLMENAG66

PERFIL DE LOS EMPRENDEDORES Y LAS PyMEs EN PUERTO RICO LA RED DE APOYO EMPRESARIAL DE PUERTO RICO (© Colmenat6 Wpacts de Cokensss Asstence y Reteridos Comens y s Organizaciones
k Colmenatb Pt [R— Brechas on ol Ecosistema Rod 8o Ap O() Mopocte Colectivo S x r—
SRR
. | . Género Raza Nivel de educacién Certificacién SBA
tQuiénes Emprenden en Puerto Rico?: Demografia General & - o m M e
Gloars [rp— [, Regiin Tamicpia r—
- " - . " - - “ e . p - Ramaver Fitras Sector geunor Neutral Regiones o Las qua sirven Erapas atendidas. Demogratias que atienden
.. o v m U R——
[——— pav— [ Aduitos Mores 85 Jre———" [ - ; T . .
Personas Atendidas y Nivel de Satisfaccién Perfil de los Empresarios
i prima ediciin se infegrarin datos sobre persar
Durante el 2024, Colmenaés recopilé datos a través de una encuesta dirigida a las organizaciones que componen la Red de Apoyo Empresarial de
an . red incluye incubadoras, aceleradoras, programas universitarios, entidades gubernamentales, organizaciones sin fines de lucro y otras entidades q
un e | . e i servicios clave a emprendedores y empresarios en el archipiélago. En esta edicion participaron 102 organizaciones {un tolal de 148 recursos). lo qu e
aumento del 21% en la muestra en comparacion con el 2023, cuando se encuestaron 84 organizaciones. Este crecimiento en la participacion nes pe R . nw
= am um una imagen mds representativa del ecosistema y sus aportaciones al desarrollo econémico local. g
of e Personas servidas desde el Total de referidos realizados
= A e — 2016 por Colmenaéé desde el 2016 i e
ArcGIS for Power Bl clave de fio (KPI)
P .
L] - P e OB Capital disponible para Financiamienta obtenido Emplecs creados par Ventas totales de las Empresas creadas.
- [——,
.
T
n=24 ns 28 ned0 ne b3 n= 857 ne T8
v A o Bacionts 5%
i ook @ WA imorints @ ads Iparikae @Meutel @ P mstane
Maestia 5w

Del 1 al 10. las Organizaciones

s
Total de interacciones con de Apoyo Empresarial snnsecees ([ -~
- I . T — raa = L emprendedores desde el 2016 recomiendan a otra a unirse a o
P — e L ) - e A ae o—— ]
T EE s o o o
et et
. -
am [rS— ; osen o e
s e St nw el 5 - T bas s
s ' Crascite de amgioo eolacsl  bmpactssecala ambimtal  ngresa [— [r——
- ey == oo wehagsy e e
am e
Ed s P ial en Puerto Rico =
P an
I——— Este grafico muestra qué organizaciol
Y - ageuuparon 1as motivaciol apoyo empresarial en Puerto Rico hat . T Cstnnat o
amprandar por dos cata; utilizadas por emprendedores, segin S Eoim":&s:‘;""'“ recomendada por una Lo
e nm .
e v resultados de la Encuesta Anual de Emprendedores en el 2024 S ?:g::;?‘a“m’i:m?om 55w

o i SR L Emprendimiento. Mientras mas grand P P s2%

Ao = La mayoria de las pe burbuja, mayor la cantidad de person: o

" 2 encuesladas (65.1%) recibieron apoyo de esa entidad, Al in o
indicaron emprender °

L £ e directamente con el cursor sabre el v Toa Bala EL
Tt Ate 0w

podras identificar tanto el nombre de
organizacién como la cantidad de
emprendedores que han participado ¢
programas o servicios

Barcelonets

Visit our dashboard and
get a comprehensive
view of the ecosystem.

N
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Join Us in Strengthening
bSEU , Sl NXa

2 SONBE aSS{TAy3a O2YYAGUSR
the reach and representation of the 2025 Annual
Entrepreneurship Survey by promoting it within their
networks and communities.

By increasing participatianespecially from
municipalities, associations, and entrepreneur
support organizations we can generate more
accurate, inclusive, and actionable data that reflects
the true state of entrepreneurship across Puerto
Rico.

Together, we can strengthen decisiemaking,
uncover real needs, and drive more equitable
support for our business community.

Be Part of What's NEXT!

[ I YLX S

LI NIy S N&

0 2

KSft LI SELJ yR



